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1. INTRODUCTION
The Kingston Residents Scrutiny Panel, KRiSP is an autonomous Panel of council tenants and
leaseholders set up by the Royal Borough of Kingston upon Thames Council in conjunction with
the Kingston Federation of Residents. The role of KRiSP is to investigate and review the
Council’s housing services and to propose improvements that will be of benefit to all residents.
KRiSP is central to the Council’s ‘Resident Involvement Framework’ and has a commitment to
co-regulation. It was formed in October 2013 and is currently composed of 7 tenants and
leaseholders.
The role of KRiSP is to carry out service investigations and report on them to the Council. This is
KRiSP’s seventh investigation and the area of Storage was chosen.
The KRiSP Investigation Panel comprised David Miller (Lead of Investigation), Raewyn
Hammond, Geof Yates, David West, Jackie Paddon, Herbie Paddon, Mohammed Ali and Bruce
Parker.
The Panel was supported by Robert Johnson from the Council along with mentoring support from
Phil Morgan. The KRiSP Investigation Panel would like to thank all the members of staff and
residents who gave up their time freely to support this investigation.
KRISP have agreed to temporarily suspend investigations following this report to support the
wider resident engagement approach being co-produced with the Council. This approach will
support the selection of the next topic along with other residents to work alongside KRISP and
officers.
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2. EXECUTIVE SUMMARY
Once again there is currently no policy or procedure for storage. There is an inconsistent
approach to charging, an incomplete register of use, an ad hoc approach to allocation, little
resident understanding of how to obtain storage and rare and apparently incomplete monitoring
of use. This was also the case with other London Boroughs visited. However for them safety
post-Grenfell is likely to be a driver in creating policies and procedures, plus developing an
approach to charging, a register of occupancy, monitoring and codifying current allocations by
Resident Service Officers. We believe the Housing Department in Kingston needs to do the
same.
One area that the Panel were impressed with was the progress made recently by the Council to
provide cycle storage units. It is to be hoped that this is the precursor to providing these units in
more locations throughout the borough.


3. METHODOLOGY
The Panel agreed the following four objectives:
1.
2.
3.
4.

Availability for storage (including buildings and land)
Scooter storage
Bikes and buggies storage
Garden Equipment storage

The Panel carried out the following tasks:
Desk Top Review











Staff Structure
Policy and Procedures
Known storage data
Shed Tenancy Agreement
Housing map of storage
Letter re cycle storage
Income figure
RB Kingston Go Cycle webpage
Kingston & Sutton Shared Environment Service Highways & Transport Group – Secure
Cycle Parking Proposal 31/08/2017
The University of the West of England, Bristol’s “The History of Council Housing” 2008
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Estates Tour


Kate Bowers (Resident Services Officer), Stewart Toop (Senior Voids Professional),
Robert Johnson (Service Manager)

Staff Interviews:





Andrew Donaldson, Maintenance Manager
Anthonia Shodiya, RSO
Richard Grainger, RSO
Kate Bowers, RSO

Interviews with other Councils



Chris Shoebridge, Hounslow Council
James Caspell, Sutton Housing Partnership

Resident engagement:




Mystery Shopping (one phone, one web and one visit)
Survey of 720 tenants and leaseholders (113 responses)
Three TRAs were invited to be interviewed but all declined or failed to agree a date
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4. RECOMMENDATIONS
Below is the complete list of recommendations which have been made
following the Panel’s investigation. The reasons for these recommendations
and findings behind these are detailed in the Findings and Recommendations
section of this report.
#

Area

Recommendation

Co-Production

1

Policy

1. To prepare a simple
policy, overseen by a
designated officer, covering
storage. This should include
a register, charging,
allocation and restrictions
on use.

The policy could be co-produced
with Resident Service Officers
and members of the proposed
Resident Pool.

2

Register

2. There should be a
register of storage with a
Unique Property Reference
Number, overseen by a
designated officer.

3

Charging

3. The Council should
consider charging to ensure
the register is up to date
and income to cover costs
of maintenance.

4, 5

Allocation

4. The Council should have Part of the co-production of the
a simple allocation policy
policy above.
and procedure
demonstrating fairness. This
should be published on the
website.

6, 7

Monitoring

5. The Council should
monitor use of storage
space to ensure safety.

8.

Future
usage

6. The Council should
monitor trends in usage for
storage.

STORAGE INVESTIGATION
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Consultation with residents on
which types of storage should be
charged, usage and level of
charge.

6
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5. FINDINGS
1. There is no policy or procedures in place. This was confirmed by the

Desk Top Review and interviews with staff. This was also the case with
Sutton and Hounslow, although they were likely to review this in the
near future. There is a Shed Agreement where storage is kept
separately from areas covered in the tenancy agreement.
2. There is some understanding of what storage RB Kingston has. There

is a list held of 1183 properties and Resident Service Officers have a
good idea of what is on their patch (particularly where Better Homes
has taken place). However the list is incomplete and may be unreliable.
This was confirmed by interviews with staff and the desktop review. It
appears that different approaches have been taken at different times
and an inconsistent approach taken. Sutton and Hounslow have now
decided to plot and map out all external storage spaces, although they
recognise the scale of the task involved. Staff also thought it was
important to have better record keeping.
3. There is a small income estimated at about £5K/year. Some storage is

charged at around 42p/week and most is not charged. Sutton and
Hounslow do not currently charge although they may issue licences
with a small peppercorn rent in the future. There are advantages in
charging by having a more up to date record and some additional
income to cover costs. Kingston officers also flagged up that a charge
could generate income to maintain storage facilities. The Resident
Survey showed 43% of respondents would pay, with 13% willing to pay
over £5/week and 30% up to £5/week.
4. Residents are not aware of how to get storage. Some do approach

their Resident Service Officers but 83% of survey respondents did not
know how to get storage, staff also thought residents were unaware
and the three mystery shops (phone, web and in person) were all
unsuccessful in getting any information (the personal visitor was told
the Council had no storage).
5. The allocation arrangements are “ad-hoc”. Resident Service Officers

have filled the gap (to their credit) by mostly taking a first come first
served approach although one did take into account need i.e. families
with young children. Elsewhere Resident Service Officers deal with
allocations. There is nothing on the Council’s website.
6. There has been an impact from the Grenfell Tower disaster with other

Councils now being concerned about the use of storage space,
especially storage of inflammables. This is now a driver for their
interest in periodic inspection of storage. Until now other Councils have
either not monitored or not done so particularly well.
STORAGE INVESTIGATION
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7. The Shed Agreement does ban storage of flammable or hazardous

material. In theory if breach is suspected a letter is sent requiring entry
then the option of forced entry. In practice there is little monitoring of
use. The proposed Housing Green Paper (and Hackitt Review) is
expected to emphasise tenant safety.
8. There is a growing demand for mobility scooters as recognised by

officers and through the Desk Top Review of national trends of usage
(expected to grow between 5% and 10% for the next 10 years). The
nature of mobility scooters is changing in areas such as size, weight
and recharging. However demand in the resident survey was
comparatively low at 7%, suggesting that residents with scooters have
found solutions but whether these fulfil the Councils safety criteria
could be open to question.
9. We found that the Go Cycle Bike Hangars were well used and meeting

the large demand shown in the survey (30% adult bikes and 13%
children’s bike/equipment). The Council are to be commended for this
initiative. Resident Service Officers hand out keys and the service is
currently free.
10. Otherwise there were mixed answers on demand for other usage.

Although there was some demand for buggies shown from interviews,
the survey showed only 6% demand. Garden equipment rated at 26%
in the survey although officers here and at Hounslow and Sutton report
no demand. There was no demand for sports equipment.

Gantt chart of survey responses to question about current and future use
STORAGE INVESTIGATION
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6. LEARNING
When reviewing the resident survey it would have been helpful to understand
the demographic breakdown when considering the replies to see if there were
issues based on age or tenure.
There was a reluctance by some staff to be interviewed. Access to staff is a
priority according to the current KRISP/HMT protocol “Both the investigative
panel and staff are expected to prioritise and adhere to meeting dates.” It is
hard to see how any future investigation can take place without access to staff
through interviews.
Likewise the Resident Associations approached appeared reticent to meet
with KRiSP. We appreciate that there has been change in the way these
panels operate and feel that an attempt for KRiSP to re-engage with them
should become a priority.

STORAGE INVESTIGATION
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7. CONCLUSIONS
The investigation results raise a number of important issues as follows:
In common with other London boroughs, RBK has a major task ahead to
establish a reliable set of data on what external storage exists and which
dwelling each is assigned to.
There are no policies and procedures, so there is no maintenance cycle or
inspection regime.
In spite of the cycle hangar scheme, the largest demand from the survey is for
storage of adult bikes.
There appears to be no future revenue stream to maintain the hangars, and
they seem to fall outside of housing management.
There are far too few E-mail addresses collected thus far, as a proportion of
the housing stock, to be confident that the results of an on-line survey are not
skewed.
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