Children’s and Adults’ Care and Education Committee
7 February 2019
Medium Term Financial Strategy 2019-20 to 2022-23 and Detailed Budget and
Council Tax 2019-20
Report by the Director, Corporate and Commercial
Call-in deadline: N/A
Purpose
To set out the proposed budget for 2019/20 to 2022/23 and the detailed information
required to enable this Committee to make recommendations to inform the Finance and
Contracts Committee’s recommendations to Budget Council on 26 February 2019.
Recommendation of the Portfolio Holder for Finance
To resolve that the general fund proposals in the budget report regarding the 2019/20
budget for AfC Commissioning, Education and Skills, Schools and School Place Planning,
Special Educational Needs, Children’s Centres, Pupil Referral Units, Youth Service,
Safeguarding, Looked After Children, Adult Social Care, Public Health, Leisure Services,
Mental Health, Equalities, Adult Education be RECOMMENDED to the Finance and
Contracts Committee.
Benefits to the Community:
Setting a balanced budget assists in ensuring the Council is financially sustainable and
able to deliver services to the community.
Key Points
A.

A separate document, entitled ‘Budget Report 2019/20 to 2022/23’ has been
published alongside this agenda and has been dispatched as a separate
document to all Members. Members are requested to bring this with them to
the meeting. The references in this report refer to that Budget Report pack. That
document comprises the budget proposals for all service areas.

B.

This Committee is asked to consider the general fund budget proposals relating to
AfC Commissioning, Education and Skills, Schools and School Place Planning,
Special Educational Needs, Children’s Centres, Pupil Referral Units, Youth Service,
Safeguarding, Looked After Children, Adult Social Care, Public Health, Leisure
Services, Mental Health, Equalities, Adult Education, being the services within its
remit. The outcome of these discussions will inform a recommendation to Finance
and Contracts Committee who will cover the overall draft budget and make
recommendations to Council, where the formal decisions on the budget and Council
Tax level for 2019/20 will be taken. A separate report on this agenda considers the
Schools Budget proposals.

C.

In relation to the remit of this Committee, Members are asked to refer in particular to
the following items:
1.

Budgetary growth is set out in Annex 5 which includes item 1 relating to
Kingston Adult Education, items 24 to 27 relating to Adult Social Care,
items 28 to 31 relating to Achieving for Children and item 32, relating to the
Education Reserve

Budget reductions are shown in Annex 6 of the report. These include:

2.

items 1, 11, 17, 29 to 30, 43 to 45, 63, 101 to 103, 105, 108 to 120 and 127
which relate to Adult Social Care,
items 33 to 35, 46 to 47, 104, 106 to 107, 121 to 126 and 128 to 129 which
relate to Achieving for Children,
item 49 relating to the Leisure Contract
Items 130 to 134 relating to public health - these are shown separately
within Annex 5 as they are implemented to partially mitigate the reduction in
public health grant funding received by the public health service and
therefore do not contribute to closing the overall budget gap.
The Capital Strategy is set out in Annex 11 with the detailed programme
provided in Enclosure 1 including item 2 relating to education and items 10
& 15 relating to adult social care.

3.

Consultations
1.

No specific consultation has been carried out in relation to the budget as a whole
but any necessary consultation will be carried out as part of the detailed
implementation plan for specific proposals. Proposals subject to consultation
prior to implementation are marked as such in the budget report pack.

Timescale
2.

After consideration by the Strategic Committees, the Budget will be considered
and recommended for approval by Council on 26 February 2019.

Resource Implications
3.

All resource implications are contained within the Budget Report pack.

Legal Implications
4.

The Local Government Act 2003 requires the Chief Finance Officer to report to
Council as part of the budget process on the robustness of the estimates and the
adequacy of the proposed financial reserves. The Council is required by the
Local Government Finance Act 1992 to make specific estimates of gross revenue
expenditure and anticipated income leading to the setting of the overall budget
and council tax. The amount of council tax must be sufficient to meet the
Council’s legal and financial commitment, ensure the proper discharge of its
statutory duties and lead to a balanced budget.

5.

The Localism Act 2011 provides for a council tax referendum to be held if an
authority increases its relevant basic amount of council tax in excess of principles
determined by the Secretary of State. The Local Government Finance
Settlement published in December 2018, announced that a referendum must be
held if council tax for general spend is to be increased by 5% or more. Council
tax for general spending requires a referendum if it rises by 3% or more
alongside a maximum 2% social care precept. The setting of the social care
precept must not exceed a rise of 6% over 3 years from 2017/18.

6.

In considering the budget for 2019/20, members must consider the Public Sector
Equality Duty under s149 Equality Act 2010. The council must, when exercising
its functions, have due regard to the need to eliminate discrimination, harassment
and victimisation and other conduct prohibited by the Equality Act and to
advance equality of opportunity and foster good relations between those who
share a ‘protected characteristic’ under the Act and those who do not share a

protected characteristic. A ‘protected characteristic’ is defined in the Act as age,
disability, gender reassignment, pregnancy and maternity, race, religion or belief,
sex and sexual orientation. Marriage and civil partnership are also protected
characteristics for the purposes of the duty to eliminate discrimination. Members
must consider how the decision will contribute to meeting these duties in light of
other relevant circumstances such as economic and practical considerations.
7.

Some of the proposed savings will be subject to separate decision making
processes (either by Officer, Strategic Committee or Council). Some of the
proposed savings require a consultation process to be undertaken and the
product of consultation (together with the equality analysis) must be
conscientiously taken into account in finalising any decisions. The Budget
Report makes it clear that if, as a result of the consultation process there are
changes to proposed savings alternative arrangements will need to be made to
deliver reductions in spend.

Risk Assessment
8.

A financial risk assessment is contained within the Budget Report pack

Equalities Impact Assessment
9.

An equalities impact assessment has been undertaken and is disclosed within
the budget report pack.

Health Implications
10.

There are no direct health implications arising from this report. Any health
implications of specific proposals will be considered as part of the detailed
implementation plan of those proposals.

Road Network Implications
11.

There are no direct road network implications arising from this report. Any road
network implications of specific proposals will be considered as part of the
detailed implementation plan of those proposals.

Environmental & Air Quality Implications
12.

There are no direct environmental or air quality implications arising from this
report. Any environmental implications of specific proposals will be considered
as part of the detailed implementation plan of those proposals.

Background papers - None other than those referred to in this report
Author of report - Rachel Howard, Head of RBK Financial Strategy and Reporting,
Telephone 020 8547 5709, email: rachel.howard@kingston.gov.uk

