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RB Kingston - delivering dignity in dementia care
Delivering Dignity in Dementia Care
There is a pressing need for affordable
nursing beds in modern buildings that can be
used to deliver high quality services safely
and efficiently.
There are estimated to be around 1,500
residents in Kingston living with dementia. It
is predicted this figure will rise to over 2,100
people with dementia by the year 2027.

Strengthening local service
infrastructure Kingston Adult Social
Services has worked to enable more people
than ever to be supported by high quality care
services in their own homes. However, for
some of our most frail older residents, many
of whom have dementia or related conditions,
a nursing home is the only alternative to
hospital.
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High quality locally delivered care A

Working with the local community

Developing and building for the future

new specialist 80-bed dementia nursing home
will help provide care for the increasing
number of older people with dementia in the
borough, and will also generate income for the
Council from residents who are able to fund
their own care.

Our vision is to make this first home a great
place to work and live. A home rooted in the
local community, with services inside and
outside the home that help people with
dementia to live safely and with dignity. We
will explore community engagement in:
- the use of art and music in the home
- gardening
- reading and visiting
- history and intergenerational projects

Set to open by 2020, the new home will be
built on the current Newent House site in
Brown’s Road, Surbiton. Works on site are
due to start in early 2019, subject to planning
permission being granted.

The home will be owned by the Council and
run by a Council-owned, independent
operating company which will deliver high
quality nursing and care services.

Across South West London demand already
exists for up to 5 new homes of a similar size.
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2017

July 2016

September 2016

Winter 2016

March to May 2017

September 2017

November 2017

December 2017 to February 2018

March 2018

July 2018

September 2018

November 2018

Commissioning
analysis demonstrates
increasing demand for
older people’s residential
and nursing care specifically; lack
of placements for older
people with dementia
and/or challenging
behaviour

Adults and Children’s
Committee accept market
analysis and outline
business case to:
- Allocate or purchase a site
- Build a specialist
dementia care home
- Contract for operation of
the home

Agreement to Proceed

Newent House site identified

Adult and Children’s
Committee and
Treasury Committee
approve investment of
£10.29m to build a new
specialist dementia
nursing home

Design Group meet
with Royal Star & Garter
Homes and Care Home
managers to share
expertise and experience
on building and running
an efficient care home.

Early planning and market engagement

University of Stirling
(Dementia Services
Design Centre)
appointed as
Design QA

Procurement for
Design & Build
Partner via the
Procure22
framework

Design & Build
contract awarded
to IHP

Concept Design
Development and
revised cost estimates.

Market testing validates:
- market appetite for proposed
partnership model
- Financial modelling
assumptions
- Innovative approaches to
service delivery and building
design

2019

Design Criteria
● Deliver 80 beds on the Newent Site
● High quality living and working environment for
residents and staff
● Meet criteria for excellence in dementia care
and be efficient to operate
● Achieve a high standard of fire safety
● Target cost: £9m
● Handover: October 2020

2020

2021

2022

2023

November 2018

December 2018

January 2019

February 2019

June/July 2019

October 2019

April 2020

December 2020

March 2021

2022

March 2023

RBK engagement & briefings
- Cabinet Portfolio Holder
- Senior Leadership Team
- Adult Services
Management Team
- Local Ward Members
- Finance & Contracts Committee

Planning
pre-application
submitted following
iterative development of
the design with IHP to
deliver RBK design
criteria

Community
Engagement &
Formal Planning
Consultation
Begins
Community
involvement is a
central part of the
home’s mission
and our social care
model

Developed design
Submitted to Planning

Construction Phase
Work begins on site

Formation of an
independent
commercially-oriented
health services
company with an
independent board

Recruitment of an
entrepreneurial
management team with
the commercial freedom to
drive and develop highly
competitive services of high
quality

Dementia Nursing Home
Brown’s Road, Surbiton
commissioned

First resident moves in

Development phase
Planning for second
home underway with
potential for 3-5 homes
of this size to service
existing demand.
Develop ancillary
commercial services.

Second home opens
Planning underway for
third home. Delivery of
outreach services begins.

